Hmsr 430 1.4 assignment instructions
Planning for Your Social Services Program
Introduction and Alignment
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WS2:In this assignment, you will begin the planning stages for creating a social services program using the management function of strategic planning.
Upon completion of this assignment, you should be able to:
· Explain the purpose and value of an organizational strategic plan.
· Explain how social services programs are the same as managing a business.
Resources
· Textbook: Management of Human Service Programs
· Video: An Introduction to Your Human Services Plan
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During this course, you will assume the role of a manager of a human services organization.  You will be working with another manager, Mr. Johnson, who is introduced in the video below.  Together, you will plan and create the social services program you began in the HMSR-420 course.
Instructions
1. Please view the video, An Introduction to Your Human Services Plan. You can also download the Your Human Services Plan Transcript.
2. For this assignment, Mr. Johnson has asked you to write a strategic plan outline for your new social services program, including your plan to create, implement, and manage the new program.
3. Include a draft of your needs assessment.  You may use the form from HMSR-420 or a form used by the agency for which you are creating the social services program. 
4. This outline should be an actual program business proposal to present to your local agency.  Be sure to use information that is accurate for your community.
5. Deliverables include the following documents for your identified social services program:
a. Strategic plan outline
b. Needs assessment draft
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